
SOUTH WAIRARAPA DISTRICT COUNCIL  

10 DECEMBER 2014 

   

 

AGENDA ITEM B1 

 

MARTINBOROUGH COMMUNITY CENTRE 

PROJECT 
   
 

Purpose of Report 

To seek councillor approval to move into stage 2 of the Martinborough 
Community Centre project. 

Recommendations 

Officers recommend that the Council: 

1. Receive the information.  

2. Note the cost estimates are in line with previous forecast and that the 
core build is projected to cost $5.2M. 

3. Approve commencement of phase two, lodgement of funding 
application to lotteries. 

4. Note that another decision point will be at the time the lotteries 
application is known. 

5. Approve the expenditure of up to $60,000 in the first two months of 

2015, with approval of the detailed design and any early appointment 
of main contractor to occur after the E&CCT decision and further 

funding update is known. 

6. Approve that this $60,000, if approved, will be underwritten by land 
and building assets if the project does not go ahead. 

1. Executive Summary 

Council agreed to a staged approach to the Martinborough Community 

Centre project as part of the 13/14 Annual Plan and committed $325,000 to 
develop a detailed design and quantity surveyor’s costing and a verbal 
commitment to move funds from phase 3 of the project to occur earlier in 

phase 1-2c in order to complete the work needed to apply for grants.  This 
work has been completed on schedule and Council now has to decide 

whether to proceed to the next stage.  The preliminary detailed design 
building costs are in line with the high-level cost budget of $5.2M and are 
shown in Appendix 1. 

There are three key decision points for this project. 
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Firstly the decision that arises out of this paper, can the build be achieved 
at $5.2M or under following detailed design and quantity surveyor costings. 
$325K was set aside to reach this decision point (and for parts of decision 

point two around the lodgement of funding applications. 

Secondly the level of grant and other funding that is achieved, and Thirdly 

the actual quotations that are received. No funding was allocated to either 
of these decision points 

In terms of decision point 1, the build is anticipated to come in at $5.08M, 

which includes a contingency of $358K. 

There is a request for further funding up to $60,000 to allow the project to 

keep some momentum. This request is somewhat at odds with the 
previously agreed decision points and funding allocated to those decision 
points. 

Funding for these decision points has been underwritten from the proceeds 
of land and buildings in Martinborough and surrounds. Note that again, this 

$60,000 is not additional spend, it is within the overall budget – it is a 
cashflow and timing matter.  

This additional request is for work that would be lost if the project does not 

go ahead and  

A project overview including details of funds raised to date are shown in 

Appendix 2. 

A detailed analysis of project budget by phase and expenditure to date is 

shown in Appendix 3. 

2. Conclusion 

This report seeks Council commitment to move into an early phase 3 stage 
of the project.   

3. Appendices 

Appendix 1 – Martinborough Community Centre Cost Estimate Update 

Appendix 1 – Martinborough Community Centre Funding and Project Update 

Appendix 3 – Martinborough Town Hall Community Centre Actual 

Expenditure vs Budget 

 

 

Contact Officer: Paul Crimp, Chief Executive Officer  
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Appendix 1 – Martinborough 
Community Centre Cost 

Estimate Update 
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Appendix 2 – Martinborough 
Community Centre Funding 

and Project Update 
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MARTINBOROUGH COMMUNITY CENTRE  

FUNDING AND PROJECT UPDATE 
(All figures are GST exclusive) 

 

FUNDING 

 Mayor Adrienne Staples, CEO Paul Crimp, Councillor Max Stevens, Steve Bramley 

(SGL) and Vicky Read (MCC Project Co-ordinator) presented to the Trust House Board 

on 21 October.  The presentation went well, subsequent feedback was well received, 

but Trust House was only in a position to grant $150,000 at this time.  Council can 

apply again in 12 months’ time, and from subsequent feedback from several 

discussions believe there will be favourable support for potentially a grant at a similar 

level 

 Eastern and Central Community Trust application was submitted by the closing date 

on 21 November. The application was submitted for $400,000, with $300,000 

requested towards the core project and $100,000 towards playground features. 

Decision will be known by the end of January 2015. 

 To date the equivalent of $1,302,750 cash has been pledged (which includes a 

bequest pledge of $100,000), with the gift profile as per the table below.  Cattle drive 

pledges are included in the above figure (currently estimated at $42,250). MAMIL 

recently raised $7,500 

 Recognition options for gifting at the $5k, $3k and $1k level are being developed. 

Many other community fundraising events are also planned. 

 An application to the Lottery Community Facilities Fund will be submitted by mid-

February 2015. 

 

                                            GIFT PROFILE BY LEVEL 

(As at 30 November 2014) 

Gift Level ($) 100k+ 50k+ 25k+ 15k+ 5k+ Less 

than $5k 

TOTAL 

# of Gifts by 
Level 

4 5 12 9 14 23 67 

 

 The overall proposed funding profile as listed in the last Project Update is reproduced 

below.  To achieve required funding, the Funding Committees are totally focused on 

achieving $1.7+ million from local funding.   

 

 

CAPITAL FUNDING PROFILE 

Funding Source Minimum Target Level 

$000s 

High Level $000s 

Individuals, Businesses, 

Public, Fundraising, 

Plunket, Lions 

1,500 1,800 

Community Grants 

(Trust House, E&CCT, 

Lottery Board) 

1,000 
150 from Trust House Oct ‘14 

1,450 

SWDC 3,250 
Commitment in principle subject 

to final level of asset sales 

3,250 

TOTAL 5,750 6,500 
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CAPITAL FUNDING SUMMARY FOR CORE PROJECT COST 

Description $000s 

Core Project Cost  5,200 

Current Confirmed Community Funding 1,302 

SWDC 3,250 

Remaining Funding Required to Achieve 

Core Project Cost 

648 

 

PROJECT OVERVIEW 

Design Team Fees 

 Resolution of the final Design Team’s fees has taken longer than ideal. 

 In the original fee proposal, the only fee item not locked down was the structural fees, 

which were to be determined after the concept design stage.  Fee agreement was 

reached on 31 October 2014, however that agreement has meant that the current 

build contingency has been reduced. 

 

Resource Consent 

 Resource consent was lodged on 24 November 2014. One person has not signed their 

consent, and Murray Buchanan was seeking a meeting to resolve his concerns over 

Council licencing arrangements. A couple of others, although repeated attempts to 

contact, did not respond either way.   

 Now with SWDC to make a decision regarding the type of notification that is 

necessary. Due to the parking changes made to the plan, it may be that limited 

notification is not necessary. 

 

Overall Project Cost and Cashflow 

 Based on Preliminary Design information, in the last 10 days Rawlinsons Quantity 

Surveyors has completed a full cost review, which is attached. The core project 

remains within budget at an estimated cost of $5,205,262, with a build contingency of 

$358,109 or approximately 10% (9.8%).  – see Rawlinsons Core Project Elemental Cost 

Summary dated 1 December 2014. 

  

18



3 
 

 The projected expenditure by 15 January 2015 is expected to fall within the approved 

budget, i.e. after receipt of the WAM proposal, earlier this year Council approved 

payment of $325,000 plus $83,000 in this first six month period (from 1 July 2014 to 31 

December 2014), i.e. up to $408,000. Projected expenditure for this period is expected 

to be about $401,000.  

 From recent discussions by the Project Control Group, early main contractor 

involvement is favoured, i.e. to select a main contractor early (in February 2015) by 

invited tender for preliminary and general and margin basis, with the contractor to 

then operate on an open book basis with all sub-contractors to be tendered in July 

2015. This type of approach would have the main contractor having early input to 

design and potentially improved design efficiencies being achieved, and also more 

likely to provide improved cost clarity.  

 The cash flow implication of this approach may see say a further $25,000 payment 

pre- 30 June 2015 to the main contractor, though in other contracts of this nature 

often the main contractor can waive any fee payment during this initial phase. This 

option is being discussed with the SWDC CEO, to be further investigated by the PCG 

before February, with a recommended course of action by early February 2015. 

 With the overall increase in the level of design team fees, the total costs for the first six 

months of 2015 (up to about 30 June 2015), to the point of readiness to tender all sub-

contractors, is estimated to be $427,943 – see Rawlinsons Fee Summary by Phase 

dated 1 December 2014, and specifically summary for “Phase 3 – Jan to July 2015”. 

 

CHARITABLE TRUST 

 A Deed of Trust for the Martinborough Community Centre Charitable Trust, with 

proposed charitable status to receive personal donations, is being prepared by 

Gawith & Co, and we have asked to be submitted to the Charities Commission 

before Christmas.  

 The Deed of Trust objects have been prepared to provide the flexibility for the Trust to 

potentially take a wider community facility ownership, governance and 

management role if appropriate in the future. 

 

SPECIFIC APPROVAL 

 Approval to spend up to a further $60,000 in the first two months of 2015, with 

approval of the detailed design and any early appointment of main contractor to 

occur after the E&CCT decision and further funding update is known.  

19



Appendix 3 – Martinborough 
Town Hall Community 

Centre Actual Expenditure vs 

Budget 
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